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• We work hand-in-hand with Indigenous 
communities, incorporating their input 
and ideas throughout the project lifecycle.

• We strive to deliver projects that 
resonate with the community and 
align with their values and aspirations. 

• We execute meaningful community 
engagement and consultation activities 
demonstrating cultural sensitivity and respect, 
while maintaining transparent communication. 

• We prioritize the open dialogue and active 
participation of Indigenous communities raising 
their voices and respecting their perspectives. 

• We prioritize capacity building including 
local labor and equipment where 
possible and offer training opportunities. 

• We are committed to building up others. 

• We forge partnerships with communities, 
braiding their knowledge, skills, and 
values into every project. 

• We are committed to bringing Indigenous 
Knowledge to the forefront. 

Our Philosophy 
Collaborative Wisdom:  
Our shared journey to 

knowledge is realized by honouring 
Indigenous history, decolonizing, and 
including traditional practices in our 
work. We invest in collective learning and 
education through leading-edge training 
methods and technology. 

Trust Consulting: Our path to trust 
begins with unbiased listening and 
sympathetic exchanges. We are mindfully 
present with our collaborators to innovate 
through empathetic decision-making. 

Technological Stewardship: Our 
approach embraces the expanding role of 
engineering in ensuring technology is used 
to create a more equitable, inclusive, and 
sustainable future. 

Our Approach  
Scout’s approach is rooted in respect, 
reciprocity, and relationship-building, and 
commitment to empowering Indigenous Peoples.  

We promote sustainable development and address 
unique challenges facing Indigenous communities 
by blending design and technical solutions with 
economic goals. 

Our History 
•	 Established in 2017 

•	 100% Indigenous-owned firm  

•	 Merge modern engineering, meaningful engagement, 
project management, and procurement practices with 
Indigenous wisdom 

•	 Dedicated team of seasoned engineers, environmental 
professionals, project managers, and community liaisons 



A Journey Together
Scout is more than a service provider – we are a 
partner. We continually and genuinely seek to listen 
and learn about the unique aspirations and systemic 
barriers of Indigenous communities.  

Our broad service offerings, reputation, and duty to 
community sovereignty through long-term solutions 
make us an excellent choice.  

Let’s collaborate to shape a brighter, more 
resilient future!

www.scoutengg.com              collaboration@scoutengg.com

Our Scope of Services 

Project Management 
Oversee project execution to ensure timely 
completion, budget compliance, and quality outcomes. 

Community Engagement & Communications
Plan, coordinate, and execute various types of 
community engagement activities.  

Training & Development 
Develop workshops, training seminars, 
and offer informal mentoring.    

Policy Advisements 
Analyze policies affecting Indigenous 
Communities and recommend actions 
to align with goals and objectives.  

Grant Applications 
Provide support with research, 
writing, budget development, 
submission, and follow-up support.   

Asset Management 
Facilitate asset management planning 

and conduct ACRS/E-ACRS Inspections. 

Emergency Response and Recovery 
Offer strategic solutions and appropriate 
resilience strategies to natural disasters. 

Surface Water Management 
Develop sustainable strategies protecting 
against flooding and waterborne diseases.   

Construction Monitoring 
Observe construction activities and progress.

Municipal Infrastructure 
Manage design and construction on-reserve 

infrastructure (i.e., water, wastewater, roads).  

Feasibility Studies 
Conduct comprehensive studies to 

assess the economic, environmental, and 
cultural impact of proposed projects. 

  


